Would you like your Committee | f
to go from ‘Tired’ to ‘Inspired’? il

Is your Committee lacking energy?

Do they need a boost to their enthusiasm?

Do they feel like they are getting nowhere?

Are you losing members?

Does your Committee need ‘help to be the best they can be?

If the answer is “Yes” to any of these questions, then we can help you!

Deb Whitecross Enterprises can inspire your Committee or group to get their passion
back by providing an ‘Empowering your Committee through Excellence!” workshop.

We will come to you to provide a practical 3 hour workshop and information session tailored
to suit your needs that will give you information, ideas, tools and templates for your
committee.

The workshop will provide lots of interaction, group activities, useful templates and fun!
Who is this workshop for?
This workshop can be tailored for any not for

profit groups that provide leadership or advice

to an organisation or agency: The 3hr session includes:

Background information about

Committees and how they should work

» Key roles, responsibilities and
boundaries

o “What makes a committee effective?”

» Looking at how well they operate now

and into the future

Self evaluation of performance

Investigating areas for improvement

Succession planning

Effective marketing

Being more strategic and

“How to be the best they can be!”

Committee of Management
Board of Management
Advisory Committee

Disability Advisory Committee
Support group

Reference group

Contact us for more information:
Deb Whitecross Enterprises Pty Ltd.

E: deb@disabilityconsultants.com.au
W: www.disabilityconsultants.com.au

M: 0428 991 671 And much more.......
P: 03 5334 4358




