DWE Newsletter September 8th 2009

Introduction: Hello readers! Welcome to our latest newsletter. This newsletter will talk a bit about one of our services in regard to facilitation. It also introduces a new service to the Grampians Region – Direct 2 Care and also request for consultation feedback for the Pyrenees Shire. Any other feedback or contributions from you or your organisation is most welcome.

Our news first!

Deb has recently completed an internal auditor’s course in Melbourne by NCS International and the DHS ‘closing the loop’ training in readiness for helping disability service providers prepare for Quality Framework audits coming soon! 
Do you need an objective facilitator for your next planning session?

Did you know that Deb is an experienced facilitator? 
She can help your team to:

· Keep to task and time

· Get people thinking outside the square

· Ensure full team participation

· Help to conceptualise ideas and

· Meet planning objectives.

What is facilitation?

Facilitation is guidance of a group in a solution focused process. The facilitator is neutral in regard to the issues or topics under discussion and works with the group as a whole and provides procedural help in moving toward a conclusion. The goal of both the facilitator and the group is to arrive at a collective decision through open discussions. 

Hiring a facilitator indicates commitment to action. The facilitator will begin by clarifying goals and objectives that will foster understanding, support and follow-through. 

Keeping to task and time will provide processes that can get work accomplished quickly and effectively, keep a group meeting on track and get group energies focused on a task. The discussion is kept to the topic, with new issues identified and reformulated as they arise and using a facilitator saves time and avoids conflict. 

The facilitator will get people thinking outside the square and to help conceptualise ideas and encourage discussion on new ideas, wild ideas and great ideas! The discussion is structured without controlling what is said and will bring out the full potential of working groups by ensuring full team participation which will bring out all points of view.

The facilitator probes for consensus or agreement on issues to meet planning objectives and make sure that the goals are met. 

Why do we need it? 

A facilitated meeting takes on an importance a regular meeting does not have. Its designation indicates an agency’s commitment to offer a way of overcoming a specific issue. Its existence demonstrates a commitment to involving key people in the decision making process. 

Facilitation is flexible. It can be used at almost any time to assist a group in surmounting an obstacle to collaborative decision-making. It can be used to discuss either small or overarching issues or it can be used for comprehensive planning issues, project level decision making, policy review, or detailed design. 

Contact DWE to book your next meeting: 5334 4358 or email deb@disabilityconsultants.com.au 

We can also facilitate or MC:

Workshops, Forums, Conferences, AGMs, brainstorming sessions, community meetings or other events.  

DWE also has workshops available - see website: www.disabilityconsultants.com.au 

Pyrenees Shire needs your input!

Please circulate this media release to your networks in relation to community consultation for their upcoming Action Plan.
Do you have any experience with disability issues?

Are you interested in improving accessibility

for people with a disabilities?
The Pyrenees Shire is in the process of creating its ‘Access and Inclusion Plan’ and needs your input!

This Plan will provide strategies to ensure that the Shire takes account of the needs of people with disabilities when planning and delivering services.

Being the first of its kind for the Shire, the Plan will strive to ensure that people with a disability have full access to Council services, infrastructure and employment opportunities. The Plan will also encourage full participation and inclusion for people with a disability.

This is your opportunity to have your say!

Please fill out a survey form to help us get the most relevant information! Be quick - all surveys need to be completed and returned to the Shire by September 18th 2009
In person: collect a copy at the Avoca and Beaufort Community Resource Centres, Beaufort Shire Office, Lexton Community Centre, and Landsborough Community Centre.

By phone: 5349 1183 and ask for a survey to be posted to you with a self addressed envelope or ask someone to complete it over the phone with you. (or Fax: 5349 2933)
Via the website: www.pyrenees.vic.gov.au and download a survey and return it via email: norman.prueter@pyrenees.vic.gov.au   or  Deb@disabilityconsultants.com.au 
New service!
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INTRODUCING Direct2Care 
Unsure what aged care services exist? Uncertain what you’re eligible for? Perhaps you do know, but don’t know how to find them. 

Now you can contact Direct2Care on 1300 121 121 

or visit the Direct2Care shop front at 907 Sturt Street, Ballarat. 
Direct2Care staff can give you advice about local aged care services you might need to help you stay in your home. Those services could include anything from home help and delivered meals to physiotherapy and respite. 

Direct2Care’s experienced staff can offer one-to-one contact, to assist you to identify your needs and put you in contact with the services that can help. 

Direct2Care also offers support to families, Carers & services providers. 

Direct2Care is a new service from the Commonwealth & State Governments in the Grampians region.
Archived newsletters are available from our website: www.disabilityconsultants.com.au/news/ 

To subscribe or unsubscribe please indicate on our Enquiry Form at: www.disabilityconsultants.com.au/contact_us/ 

Contact us: 

E: deb@disabilityconsultants.com.au 

W: www.disabilityconsultants.com.au 

M: 0428 991 671

P: (03) 5334 4358

Disclaimer:

Information, views or opinions expressed on the DWE newsletter originates from many different sources and contributors throughout the general community. Please note that content does not necessarily represent or reflect the views and opinions of DWE or their affiliates. 

